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“Some of the Lessons Learnt by Singapore on Military Force Transformation”
The military forces that were planned and developed in the late 1970s and early 1980s became obsolescent about 20 years after they became operational. The need to plan and develop new capabilities drove research and development programmes, wargaming, computer modeling and operations research.

In the early 1990s the trend was clear that the performance of electronics and computers went up rapidly and at the same time prices fell. Some of the ideas on how knowledge could substitute physical forces were discussed at the Command and Staff College of SAFTI Military Institute. A lecture given by Chief Defence Scientist, Professor Lui Pao Chuen was subsequently written and published in The Pointer, Journal of the Singapore Armed Forces. 
The journey to transform the second generation SAF (2G SAF) began in the mid-1990s. With more than 10 years of force re-structuring and equipping, the results of decisions and actions taken are becoming clearer.

One obvious lesson that was learnt again, is the high value of Systems Engineering and Systems Integration of forces from different domains. The integration of systems from the Land Forces with that of Air Forces created new capabilities that improved the performance at global level. Technology was not sufficient as they would need to be incorporated into systems to create value for the military.

Technology and systems are necessary but not sufficient, as wars are won by warriors and not by equipment. The lecture concludes with remarks on the warrior, the commander and new forms of war-fighting organisations made possible by modern technology and systems.

