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ABSTRACT

Prof Lindy Heinecken, Dept of Sociology and Social Anthropology, Stellenbosch University, Lindy@sun.ac.za
“BEYOND ECONOMICS: THE IMPACT OF OUTSOURCING ON THE MILITARY PROFESSION

While the economic benefits of outsourcing as a force multiplier have become a central focus of defence planners in the post Cold War era, an aspect which has attracted little consideration is the impact these value for money initiatives have on the military profession. Whereas previously the military was a “total institution”, where most of the functions and activities were performed by persons employed and paid by the military, outsourcing of military tasks means that “military services” are no longer the sole domain of national armed forces. The question is whether this is weakening the control of the “institution” over the “profession”, given that many of the core activities of the military are ceded to outsiders? The argument is made that as the practice of outsourcing expands, it may lead to a fundamental shift in the control of armed forces over “their” profession, the traditional values associated with military service, as well as the ethos, ethics and status of the profession as traditionally conceived. This not only has far-reaching implications for the profession and for the military as a whole, but also for civil-military relations.






























