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Today’s complex security environment demands that soldiers be warriors and technicians as well as scholars and diplomats.  Kinetic solutions are no longer the panacea of warfare.  Rather, individuals need to see “reality” through the eyes of other cultures, specifically the ones with which they are interacting, in order to adapt their attitudes and behaviours so as to better influence their intended target audience to achieve specific aims.  

Cultural intelligence (CQ) is paramount in furthering national objectives in the contemporary security environment. CQ is the ability to recognize the shared beliefs, values, attitudes and behaviours of a group of people and, most importantly, to apply this knowledge toward a specific goal.  More specifically, CQ refers to the cognitive, motivational and behavioural capacities to understand and effectively respond to the beliefs, values, attitudes and behaviours of individuals and institutions of their own and other groups, societies and cultures under complex and changing circumstances in order to effect a desired change.  

For the defence community it is important that CQ must be applied in the context of the national, international, host nation and enemy arenas and the focus must be on its ability to be a force multiplier.  Balancing the four CQ domains (ie national, international, host nation and enemy) so that CQ can be an effective force multiplier is crucial.  This does not mean that people should be cultural chameleons as they jump between each domain; rather, individuals need to balance the cultural knowledge and awareness that they acquire of each domain and apply it in a manner that allows them to achieve the necessary and desired objectives.  

This paper puts forth both a practical and a conceptual framework for understanding CQ in the national, international, host nation and enemy domains.  Additionally, the importance of exhibiting high levels of CQ in the contemporary defence environment is underscored.

