ABSTRACT
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“Preparing Leaders for the Contemporary Operating Environment”
Peacekeeping, like soldiering, during the Cold War era was relatively stable, predictable and well understood by all players.  In retrospect it even appeared quite simple.  Operations in the post Cold War era, commonly understood to mean the period after the fall of the Berlin Wall in 1989-90, changed the security environment considerably.  The introduction of failed and failing states, ethnic cleansing, genocide and a rejection of the Treaty of Westphalia added complexity and an entirely new lexicon of action verbs for peace support operations in the 1990s.  Countries rooted in traditional, first-generation peacekeeping found themselves facing an entirely new paradigm – one which they were not always able to adjust to.  However, with the introduction of Fourth Generation Warfare, the security environment took on an even more ambiguous, chaotic, complex and lethal dimension.  As a result, peace support operations require military personnel who are able to carry out peacekeeping, humanitarian and warfighting tasks concurrently, if not simultaneously. The paper and its associated presentation will examine the leadership challenges in the contemporary security environment, using Canada’s involvement in Afghanistan as a case study.    

MAIN PRESENTATION POINTS
1.
INTRODUCTION

a.
A brief overview of the evolution of peace support operations:


i.
Comment on “we do simple peacekeeping only”


ii.
Cold War model
iii. Post Cold War model (i.e. 1990s)
iv. Post 9/11
2.
“THREE BLOCK WAR”


a.
Concept creation


b.
Implication 


c. 
Impact on peacekeeping operations
3.
4th GENERATION WARFARE

a. 
Concept definition


b. 
Implication 


c. 
Impact on operations
4.
LEADERSHIP CHALLENGES 

a.
A brief overview of Canadian operations in Afghanistan:


i.
Composition


ii.
Mission / tasks

b.
Preparing for Complexity

c.
Dealing with Host Nation

d.
Preparing Self and Others for Scope of Conflict

e.
Dealing with Death

f.
Information Operations

g.
Dealing with the Media

h. 
Cultural Intelligence

i.
Winning Hearts and Minds

j.
Maintaining Morale

k. 
Integrated Approach
5. CONCLUSION 
a. Balancing generalization and specialization with force preparation 
b. Creating an Adaptive / Flexible Mindset
c. Achieving realistic training

