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This paper is on Sierra Leone: Lessons Learned by the Nigerian Army (NA).  The paper examined the participation of Nigerian Army in PSOs, particularly in Sierra Leone, and why, in spite of the age long participation of the NA in PSOs, it could not come to terms with the planning and preparation for and conduct of PSOs, principally as a result of having failed to draw lessons from its participation.
The scope of the paper covers a broad overview of the situation, planning and execution of joint multinational and interagency operations in Sierra Leone, the Nigerian Contingent’s experience, the complexity and challenges experienced during missions, important lessons learned, the SA Army’s preparation for future African PSOs towards 2020, the SA Army’s promotion of interoperability with other armies, NGOs and international organisations, joint, integrated and multinational operations in terms of future capacities and opportunities for the SA Army towards 2020.

The paper proffered strategies for preparing the SA Army for future African PSOs towards 2020.  These include formulating a policy on SA Army participation in African PSOs indicating the level of participation and determining South Africa’s interest in the theatre and possible change in PSO mandate; developing a contingency plan with an exit strategy/end state in PSO; ensuring good planning and adequate preparation, including detailed information and intelligence specific to the mission; evolving a bold and robust logistics backup, including finance, development of doctrine, standing operating procedures, a table of organization and equipment and techniques/tactics; acquiring the structure of PSO training for company, battalion and services levels as well as humanitarian roles.     
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